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Impact measurement methods in 
Sweden  
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Instructions 
²  General picture of what is happening in the field of social impact 

measurement in Sweden  
²  Use of specific models and best practices  
²  Give a basis for group discussion about different challenges in 

developing social impact measurement tools and a dialog on 
opportunities for regional cooperation and development of common 
methods for Social enterprise impact measurement 
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Situation of social impact assessment 
in Sweden – General comments  

•  Whilst much of the focus in the Swedish field of social entrepreneurship so fare has been 
on Work Integrating Social Enterprises (WISE) the social entrepreneurship model is 

becoming more diverse.  

•  The extent to which impact measurements are used in the field varies a lot. While the 

vast majority currently use some quantitative indicators to communicate their work. They 

span from measures of: ‘Self reporting activities, to outputs such as number of employed, 

to more sophisticated measures where one tries to capture the whole societal effect of 

the initiative (SROI for example), or the impact of the whole ecosystem of actors.  

•  Trends on macro level. (social investors, procurement of public services etc.)  

•  Concepts. methods from philanthropy/foundation field (US; UK) is gaining ground.  
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Allmänna Arvsfonden 

INPUT	   ACTIVITIES	   OUTCOME	   IMPACT	  OUTPUT	  
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Den Sociale Kapitalfond (Denmark) 

INPUT	   ACTIVITIES	   OUTCOME	   IMPACT	  OUTPUT	  
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Reach for Change    

Activities 
Launch rescue 

missions 
 

Run rehabilitation 
center 

 
Support mothers to 

care for their 
children 

Key Output 
 
 

150 Children 
Rescued 

 
300 mothers 
supported by 
training and 
microfinance 

Effect 
indicators 

 
 

150 Children 
reintegrated in 

community  
 

150 Children 
rehabilitated 

Outcome 
 
 

increase number of 
children completing 

basic education  
 

invulnerble 
communities  

Each Social entrepreneur 
makes their own Theory of 
change + Most Significant 
Change  (MSC)  

INPUT	   ACTIVITIES	   OUTCOME	   IMPACT	  OUTPUT	  
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Kraftsamling Herrgården  

Shared measurement – 
a growing area of impact 
measurement that considers that 
multiple organizations contribute to 
the same desired community impact. 
Shared measurement also 
recognizes that tracking outcomes 
collectively is smarter and more 
economic than having every 
organization prove its impact as if 
they existed in isolation. 

INPUT	   ACTIVITIES	   OUTCOME	   IMPACT	  OUTPUT	  

The Time Is Now 
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thrive in school, including social and behavioral skills. Knowledge of how different capacities develop and 
relate to one another is growing and has brought the importance of “whole child” development into focus. 
Whole child development requires attention to each of five developmental domains, as described below 
(adapted from Rhode Island KIDS COUNT, 2005).  

 
Developmental Domains  

  
Social Emotional Development includes a child’s behavioral health and development, including 
the ability to interact and self-regulate.  Relevant capacities include self-perception, ability to 
understand the feelings of others, and to understand and interpret one’s own feelings. 

Cognitive Development reflects thinking and problem-solving and understanding of objects and 
the way the world works.  This domain includes mathematical knowledge, abstract thought, and 
imagination. 

Language Development and Literacy includes communication and emergent literacy 
capacities, such as listening, speaking, vocabulary, print awareness, story sense, early writing, 
and connection between letters and sounds. 

Approaches to Learning describe a child’s disposition to use skills and knowledge and include 
enthusiasm, curiosity and persistence. 

Physical Development reflects health status, growth and disabilities, and includes physical   
capacities such as   gross and fine motor skills and conditions before, at, and after birth. 

Whole child development occurs within an early childhood ecosystem, which includes 
the environments and settings (“layers”) that surround young children and the 
multitude of actors that affect them.   

 
Development across the five domains is affected 
by a wide range of actors and environments with 
which young children interact every day. This 
perspective represents a system view of early 
childhood, where the success of young children is 
considered in the context of the various 
environments that impact them, including the 
family, education and care settings, and the 
broader community. The child is at the center, with 
the surrounding layers affecting healthy 
development in interdependent ways 
(Bronfenbrenner, 1979) (See Figure 1). In this 

Figure 1. Layers of the Early Childhood System 
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Shared measurement system 
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Shared measurement system 
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Comparison of the four cases 
 Allmänna Arvsfonden (AA); Den Sociale Kapital Fund (SCF); Reach for Change (RFC), Kraftsamling 
Herrgården (KH) 
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Thanks for your attention 
 
 
 
Linus Älverbrandt  
Lin.dbp@cbs.dk  
+46 (0)70-55 684 66  
 
 


